Southern Bank seeks
transparency on AGH deal

SOUTHERN Hank Bhd is secking
wansgareney o Hank Negara
Malaysia over (is proposed ac-
E:mrm afl =in m Asla

L'ucHI:I Lmumgnﬁ;‘m.dsunhr
&m Man t director
lan Buchanan said.

“We afe asking the regilator to

Lhe marse ol irdis-
E;'::rlnlh? from: ws.”
He idded (hat Bank Negara did

not give any reason for the re-
pectinn of Ssuthern Bank's pro-
posal to buy AGH.

Buchanan sald the bank's
hoard supports the proposed -
quisition of AGH, pending cla-

‘u&mm?:.ﬂ [promeiing]

mppert
clartication froen Bank Negam,* he
I.e:i.lrrpqtﬂ:nla.nt"&.
Southern Bani's acting cheir-

BUCHANAN: Bank's board

supports the
ncquisition of AGH

e ¥ Yeap, wien reading
out the rejection letler from Bank
Negara, sald Ul the ooniral

harik would reconsdder Southermn
Bank's acquisition of AGH o 1t
involves only AGH'S Mie inwar-
nnee business,
Southon Bank's CEO Tan
T Hean = the hard has
mt;ﬂﬂm-ﬂl the
extracrdinary meeting on
the AGH deal For mow bot will
bt & freah resabotion to share-
halders Il approval s obialned
fronm the oenbrid bank.
Tan sakl that i Rank Negara
reconsiders the Sauth-
ern Dank may e patire

af the acquisition of AGH
“While the resohation provided
in the circular gives the board e

diseretion 1o make changes, Lhe
toard  belisves ot woukl be
prudent for all shareholders tn
vule only on the ipecidlc proposal
thiat arises from any reguistony

emsbderations,” he sdded.

Bank Megara Il"F'ﬂl".'. Southe
has sald it right reconsider the

acguisition.

Tan sald Sothern Hank's
board will meet to deliberale on
the nexi oourse of acton,
pending clrilication from Bank

"
also sald Southorn Bank
has over FM2 billion cash in kand
and has s pumber of

He said that € the
AGH deal b ot completed, the
bank could grow its Gl growing

business

e onganically.

Tan sald the bank coubd wse
the cash to buy Into a new busi-
neas or buy back ia shares and
return cash to shareholders —or
oven sell the business, — Agen-
rirs
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The SBB board didn't seem happy with the central bank's decisicn either. While
5BB's chief executive Tan Teong Hean confined himself to a mild 'It was
unexpected', £BE independent director Ian Buchanan was wore forthright.

'The decision to acquire Asia General took over a year after international
financial and legal advice was sought,' he told reporters at a press
conference after the extraordinary gencral meeting. 'It was alsc unanimously
approved Dy the board. But it wasn't approved and no reasons were offerad. So
we want clarification. We hope to get from BNM the same degree of transparency
it demands of others.'

The cutcome of the meeting could also be interpreted as a victory of sorts for
SBB's major shareholders who want to sell out to CIMB - former SBEB chairman
Syed Yusof Syed Nasir and the Sultan of Selangor, Sultan Sharafuddin Idris
Shah.

The reascn: two days before the EGM, certain 'concerned shareholders of SEB'
took out full-page advertisements in all the major dailies calling on SEB
sharcholders to vote for an adjourmment. The ad-takers, agreed most analysts,
belonged t¢ Syed Yusof's camp. But SBR's Mr Tan dismissed it as 'a
coincidence. '

With nearly RM2 billion in cash now, SBB had four options going forward.
According to Mr Tan, they were: continue to grow organically; look for other
acquisitions; give back cash to shareholders, or, sell the business

Would he sell the business?

'That would be up to the shareholders,' replied Mxr Tan, 'but if the price is
right, why not?'

Some shareholders veice displeasure with central bank for scuttling deal

IN what turned out to be an anti-climax, Southern Bank shareholders yesterday
adjourned a controversial vote on the RM2.1 billion (8$934 million}
acquisition of Singapore insurer Asia General Holdings on the advice from
8BB's board.

But gsome SBB minority shareholders openly expressed displeasure with
Malaysia's central bank for scuttling the deal, people who attended the
meeting told BT.

What had been billed as a defiant show of force by SBE minorities against the
central bank and major shareholders who had wanted to sell the bank to
investment bank CIMB turned out to be a no-show.

Ultimately, SBB's board appeared to back off from a confrontation with
Malaysia's central bank (BNM) which had not approved the Asia General
acquisition.

But in BNM's letter of December 6, SBB confirmed what BT had already reported:
that the central bank would consider an altermative proposal which only
involved purchasing Asia General's life insurance business.

buring the extracrdinary general meeting yesterday, SBB's board advised
shareholders to adjourn the meeting. Among the reasens cited: the BNM
rejection and the possibility that a new proposal could be put forward to
shareholders.

Even so, people who had attended the meeting said that shareholders expressed
their angst with the central bank for disapproving the deal. Indeed, they
claimed that had the vote been carried ocut, it would have been carried easily.
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Investors drawn to
retail potential

IN AN interview, managhg{:p
rector Tan Sri Francis Yeoh
Ping, attributes interest in
Sfarh\II Real Estate Investment
Trust to Malaysia's retail po-
tential and support from iconic
brands. B2

Kulim raises
QSR stake
KULIM (Malaysia} Bhd raised its
stake in QSR Brands Bhd to
52.04 per cent when more than
three miﬂinn QSR shares were
sold to it at the close of its
mandatory general oifer. B2
More incentives

for biodiesel
PRIME Minister Datuk Seri Ab-
duilah Ahmad Badawi will an-
nounce several incentives for
the biodiesel sector later this
month, B8

Matrade’shiggest
buyer-seller meet

EaEXT
mm
IMALAYSIA Trade Development
Cop (Mauade) kicked off its
buyer and seller meat

yesterday, matching some S00
foreign  buyers  with 543
Malaysian companies. B24

Southern Bank
EGM adjourned

SEEKING REASONS: Buchanan conferring with Tan at the EGM yesterday

[ By ADELINE PAUL RA)

SOUTHERN Bank Bhd (SBB) de-
tided at & shareholders’ meeting
yesterday to abandon a vote on lts
proposed purchase of Singapore
insurer Asia General Holdings Ld
(AGHL). [t will instead seek reasons
ok o o i B S

sla rejec e proposal last
aysia rej Prop

“Because there's absolutely no
reason given for not ap,
this, wo feel s(mngiyubomfnrtha
shareholders of this bank and also
for the future of corporate gov-
ernance within Malaysia — that it
is very crucial that we ask from the
regulatar, within the law, the same
degree of transparency that they
have asked from us,” independent
director lan Buchanan said at a
press conference after the meeting
was adjourned.

He said Bank Negara's rejection
WAS UNEXpe: as the board had
unanimously felt, as did its
visers, that the AGHL purch
would have been in SBB's best
interest.

Industry observers pointed out,
however, that the regulator Is not
required io stale reasons when

Tan says if CIMB were to make a merger offer,
the board would convey a recommendation to
shareholders to accept or reject it, after which
it would be up to them to decide.

rejecting a proposal, as is the prac-
tice elsewhere.

SBB has nevertheless wrilten to
Bank Ne%ara hoping that the reg-
ulator will clarify the rationale be-
hind its decision. Its next course of
action will depend on the central
‘bank’s response,

“As soon as we hear fom Bank
Negara, we will go back to share-
holders,” said Buchanan.

Meanwhile, chief executive of-
ficer Tan Sri Tan Teong Hean said

‘the board Is “actively considering™

ursuing just the life insurance

usiness of AGHL.

This is because Bank Negara, in
its rejection letter that was read
out to the press and shareholders
yesterday, said it may reconsider
the bank's purchase of AGHL if it
involved just the life insurance por-
tion.

“{(But) much also depends on the
vendor ... so there’s a number of
complexities that we need to work

on.” said Tan.

Bank Negara's decision o reject
SBB’s proposal to buy AGHL leaves
the bank open to a takeover by
bigger rival CIMB Bhd. Thsﬁmalhrr
b so far had two “very
cordial” talks with CIMB on & pos-
sible merger.

Tan reiterated yesterday that
SBB has a “tremendous” fature

an ependent bank with
RMZ billion in cash reserves and a
number of smategic options. ~

He said the bank could continue
to grow organically based on its
core strengths, or use the money
either to buy another business or
buy back more shares and return
excess cash to shareholders,

“Alternatively, if someone makes
us a very attractive offer and it’s in
the judgement of the board that
(selling) will be the best todo,
then the shareholders will decide,”

he said.
M See BZ, Col3

Meeting
‘orderly
and

professionally

conducted’

By CHONG POOI KOON
SOUTHERN Bank Bhd's (SBBJ share-

‘holders described
as orderly and gm

's mesting
nnazﬂyamdnﬂs
, where questions were

raised and aamred to thelr satis-
faction.

extraordinary gener:
was adjourned without voting

They were not disappointed that the
‘meeting (EGM)
for the

purchase of Asia General Holdings Ltd
{AGHL

), but were rather sl:r[!ﬁsed"

at the turn of events.

shares for about

A shareholder who has held SBB
years said the

meeiing was inlense, but there were
nu parsonai conflicts or insults In any

'l have heen attending com, a.ny

meetings since (the 1990s).

were more_emotional ar

ents ln

thage days. The event today was quite

orderly,
umntu)n ‘ﬁ)ng

rolﬁsionn.l but not very
Yung Choy, &

lawyer by

sulis,” Yong said, a.d

“Most ole m v with the re-
that the di-

Tectors gave good, clear ‘and trans-
parent answers with sufficient infor-
mation.

Minority Shareholder Watchdog

Grou (MSWG) chief executive officer
Wahah aid

Juafar Sidek also s;

I.he EGM was well tonducted.

have were addressed by the

1ol

terd;

“Whatever concerns shareholders
board,” he
Id reporters in Kuala Lumpur yes-

BY.
“For me, after hearing from both

sldes, I think it was a fair decision (to
;d]:{;q’n the. meeting on the AGHL
eal).

Most shareholders that Business

Times spoke to also seemed support-
ive of SBB chief executive officer Tan
Sri Tan Teong Hean and the purchase.
of AGHL,

in

m;

They claimed to have owned shares
the company for many years, and

were ha'}:rwy with the bank's perfor-

ance, decent dividend yield and

quality management under Tan's
stewardship.

OQutside the meeting room, many

shareholders expressed proference
Tfor SBB fo stay as a niche bank and not.

to

be merged with CIMB Bhd. The

AGHL deal was also seen as a srategic
fit with Its long-term direction:

Shareholder Yong ﬂ;ypnrls the
ee B2, Col. 4




